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Town of Camden 
 Minutes of the Select Board Meeting 

May 7, 2019 
 
 

PRESENT:  Chairperson Robert Falciani, Taylor Benzie, Alison McKellar, Marc Ratner, Jenna Lookner & 
Town Manager Audra Caler-Bell.  Also present were members of the public and the press. 
 
ABSENT:   
 
Call to Order 
The Meeting was called to order at 6:30 pm. 

  
1.  Public Input on non-agenda items:  Anita Scott is concerned about the protection of the Tulip Poplar 
tree during the Rawson Ave. bridge repair.  She states there aren’t many of those trees in the town.  Ms. 
Scott is requesting that there be some kind of pedestrian and bike access for the bridge.   Selectperson 
Falciani stated they would have to get in touch with MDOT again to see what can be done.  Town 
Manager Audra Caler-Bell stated that there was a feasibility study done but the MDOT made it clear that 
they will not pay for the whole cost of the bridge.  They would pay for 50% of the cost if the Town came 
up with the rest.  Currently the MDOT’s plan is to make that street a dead end.  
 
2.  Select Board Reports:  Marc Ratner asked how the Route one and other town projects are going to 
be effected with the MDOT’s projected projects being over budget.  Selectperson Falciani stated, in 
regards to the route one north project, that the MDOT is not looking to eliminate projects, just the 
scope of the projects.  Audra Caler-Bell stated the route one south bids was so high that they may be 
looking to repackage it with the 105 sidewalk depending on what the sidewalk appraisal is.   
Mark Ratner stated during the Camden Conservation Meeting it was discussed that a new intern was 
hired to work on the harbor pollution issues.  Ratner stated there are some great candidates for the 
Opera House committee and talked about Jazz in June, which will take place June 14th-16th.  He also 
stated that Storytime, Moms Tell All was a big hit with 80 people coming out for it.   
Alison McKellar stated that the Camden Clean Up was a success with 15 or more volunteers each day 
that collected 1000 lbs. of trash from Camden and 2000 lbs. of trash from route one.   She stated the 
Interfluve study came out this week and will be placed on the website.   McKellar also stated the video 
she showed during the meeting of the 23rd was released.  She said the sea run fish will start trying to 
access the river from the harbor now.  Mention was made about the Duck Derby and how the West Bay 
Rotary will conduct the cleanup of the ducks and other debris.  Selectperson Falciani stated he attended 
the library workshop with the trustees so they can have a better understanding of the town’s needs and 
concerns.  They next meeting will be May 20th.  He also talked about the issues with the solar project at 
Sagamore Farm; we are producing more kilowatt hours than we have been using.  Revision is helping 
with that issue.  Audra Caler-Bell acknowledged Municipal Clerks Week, Katrina Oakes was the featured 
clerk through MMA.  She also wanted to address the issues of the debris that has been left over from 
the old tannery that is showing as the river erodes the bank.  Jeremy Martin went through all the reports 
and that those areas were not addressed at all in the previous environmental assessments.  Martin is 
setting up a meeting to discuss these issues.  They have until September 2021 to use the funds for the 
cleanup so now is the time to address all the issues.   
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3.  Approval of Select Board Minutes dated April 23, 2019:  Marc Ratner had a couple of corrections, in 
#2 the word streamed was omitted and in #10 the word statute was spelled incorrectly.  
Selectperson Falciani stated that the end of the minutes it stated motion passed 5-0-0 but should 
have been 4-0-0.   

Chairperson Falciani motioned to approve the minutes of April 23, 2019 as corrected.  Ratner 
moved to approve minutes and Benzie seconded.  No discussion.  Motion passed 4-0-1. 

 
4.  Consent Agenda: 

a) Consideration of Opera House Committee Appointments:   
b) Designation of Registrar of Voters’ office hours for the upcoming June 11-12, 2019 Annual Town 

Meeting:   
c) Approval of Camden Farmers’ Market Agreement:   

 
Chairperson Falciani asked if there were any objections to consent agenda items.  Jenna 
Lookner asked if they could take the confirmation of Camden Public Library Trustee off the 
consent agenda until Nikki Maounis, Executive Director for the library, could speak on behalf of 
Ken Gardiner & John Fitzgerald.  Falciani stated they would take it off the consent agenda and 
asked if there were any objections to the other 3 items on the agenda.  No objections.  The 3 
consent items, a, c, &d, were adopted.  Motion passed 5-0-0 
 

5. Confirmation of Camden Public Library Trustee:   
After the discussion of the confirmation of Ken Gardiner & John Fitzgerald it was adopted. 
Looker made a motion to approve.  Ratner seconded. Motion passed 5-0-0.  

 
6.  Presentation of School Board Budgets for FY20 for MSAD 28 & CSD 19: 

Maria Libby, Superintendent of Schools presented the school budget.  For SAD28 the budget the 
expense without debt would be 3.46% and the expense with debt would be 8.04% (do to the middle 
school renovations), & a revenue increase of 16.04% giving an overall taxpayer increase of 7.26%.  
She stated the taxpayer impact for Camden would be 3.97% and 11.14% for Rockport.  At the end of 
this year the capital reserve will be projected at $250,000 and next year it is projected for $375,000.  
For Five Town CSD expense budget increase of 2.89% which gives an overall impact to the tax payer 
of 4.02%.  Appleton down 2.74%, 5.77% increase for Hope, 5.81% increase for Camden, 2.10% 
increase for Rockport, and 5.46% increase for Lincolnville.   
The CSD will add $75,000 to the capital reserve, but will ask to spend $50,000 which will give them a 
net gain of $25,000. Superintendent Libby also stated they are looking into seeing if they can recover 
heat from the ventilation system to save money long term at the high school.  The budget will include 
the support of the Hatchery, a program that helps students to become innovators.  The budget 
hearing will be on May 21st at 6 p.m. for the SAD 28 and 7 p.m. for the CSD at the Strom Auditorium.  
The Town vote for the overall budget will be on June 11th.   
 

7.  Select Board Approval of Municipal FY 20 Budget: After a lengthy discussion the following changes 
were made to the budget: Street lights/electricity increase $20,000, Police Department health 
insurance $11,000, street light conversion decrease $20,000, capital reserve for Snow Bowl decrease 
$25,000, harbor projects decrease $10,000, tree conversation decrease $5,000, police cruiser 
decrease $8,000, street light purchase $160,000, library no change, revenue interest earned $15,000, 
trust fund income decrease $20,500, bond note proceeds increase $160,000, surplus no increase, 
library reserve $40,000, tree conservation $10,000, damn reserve $105,000, cemetery reserve 
$5,000.  This gives an overall increase of 2.48%. 
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Marc Ratner motioned to approve the budget as stated to 2.48%.  Benzie seconded.  No discussion. 
Motion passed 5-0-0. 

   
8.  Report from Inland Waterways Working Group:  Paul Leeper stated that the inland mooring working 

group met to discuss existing problems and future problems.  The working group consists of 7 people 
including a member of the rowing club, mooring owners, and shorefront property owners.  They 
have met and approved a first draft of an ordinance taken from the town of Harrison.  It will be 
simplified to concentrate on mooring use.  They will draw and describe common mooring areas for 
review to present to the board.  They can have it in for review by June. Jeremy Martin suggested a 
cap of 12 boats in Barrett’s Cove.  Audra Caler-Bell suggested that they also define the size of the 
boats.  Alison McKellar wanted to know if the ordinance could be based on horsepower as well. 

 
9.  Approval of the Downtown Design Team raising private funds and art submissions for the 

installation of a mural on the Mechanic Street Parking lot side of the building owned by David & 
Jennifer Turner on 10 Mechanic St:  Deb Dodge is requesting that the Town be the fiscal agents to 
receive the funds from fundraising.  They are looking to raise $19,000.  Alison McKellar thinks that 
we should have a letter from the property owner for approval. Audra Caler-Bell states that they 
could approve it contingent on approval from the owner. 

 Marc Ratner moved to accept subject to approval from the owner accepting the installation of the 
mural and the Town acting as the fiscal agent.  Benzie seconded.  No discussion.  Motion passed 5-
0-0. 

 
10.  Discussion on recapture agreement for Wastewater Treatment Plant: 
 Town Manager Audra Caler-Bell discussed the USDA rural development finance option being 

appealing to the Town because it included a grant if the Town qualified. The project will actually cost 
around 15.1 million.  They would borrow 13.1 million and grant fund the remainder.  She states that 
historically the taxpayers would pay 100% of the cost of the debt service on capital projects, but says 
most towns borrow the money on behalf of the department and then, through user rates, pays back 
the town.  If we do it the way it has always been done we would not be eligible for the grant and 
would be missing out on 1-1.5 million dollars.  Caler-Bell states that this would be a 48% increase. 
The minimum charge now is a little over $57 and with the change would go to around $80 per 
quarter.   

 Marc Ratner made a motion to have a public hearing for the May 21st Select Board Meeting.  
McKellar seconded.  No discussion. Motion passed 5-0-0.  

 
11.  Review and approval of 2019 June Annual Town Meeting Warrant: 
  Ratner motioned to approve the Annual Town Meeting Warrant.  Lookner seconded. 
 McKellar mentioned the language for article 16.  Motion was amended the motion to the addition 

of the verbiage to article 16.  McKellar seconded.  Motion passed 5-0-0. 
 
12.  Countersignature of the annual meeting warrant for the Five Town Community School District 

Budget Referendum: 
 

13. Countersignature of the annual meeting warrant for the Maine School Administrative District #28 
Budget Referendum: 
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14.  Select Board discussion - Guidelines for Town Committees and Boards: Marc Ratner suggested that 
they change the word requests to recommends in item 15 of the Guide for Members of Town 
Committees/Boards.   
Ratner moved to approve the guidelines to include the word change.  McKellar seconded.  Jodi 
Hanson passed on a message from Jeremy Martin to stress that we need to keep them focused on 
their tasks.  With that, motion passed 5-0-0. 

 
 
15.  Snow Bowl Financials: 
 

  
  
ADJOURN 
 
There being no further business before the Select Board Chair Falciani entertained a motion to 
adjourn.   A motion was made and seconded to adjourn the meeting at 11:19 pm.  No Discussion. 
Motion passed 5 -0-0. 
 
 
  
 
Respectfully Submitted,  
 
Kendall Espinosa 
Recording Secretary 
 


